Initiative

Mittel- und Osteuropa

YcnoBua (pMHaAaHCUPOBAHUA MasbiX FPAHTOB OT
obuwecrBeHHOro o6beamHeHun
«MHnymaTtnBa cpeaHem u BOoCTouHon EBponbi»

ObuwecTtBeHHOe ob6beauHeHue «MHMUMaTMBa cpefHen M BOCTOYHOWM EBponbi». -
3TO o06uwecTBEHHO MONEe3HbIN COK3, KOTOpbIM CBA3blBaeT B ceTb 6onee 20
nHuumaTtme n3 CpeagHen n BoctouHom EBponbl. «MHMUMATUBaA cpefHEeNn BOCTOYHOM
EBponbl» kBanudumumpyer ee UneHoB No cpeactesaM  obpasoBaTenbHbIX
MEpOonpuaTUM, OHa obbeauHsieT UX Mexay cobor m gaer MM MMNYNbCbl AN4
WHHOBALIMOHHbIX NPOEKTOB.

C HOBbIM MUKPO (DMHAHCMpPOBAHMEM, Mbl HaAEEMCS CO34aTb HOBblE UMMNY/bCbl ANS
NMPOEKTHbIX WHUUMATMB. Llenbto SBNAETCS  yKpensieHne peruoHanbHbiX U
MeXAYyHapoAHbIX CBS3en Mexay WHuumaTtmBamm, obecnedyeHnme BO3MOXHOCTU
NOBbIWEHUS KBanndukaumm n COBMeCTHOro obyyeHmsa 3a paMkamm ceMMHapoB Mo
NOBbIWEHNIO KBanudukaumm, npeanaraemblx MHMOE un ykpenseHne BHeLHeWN
a(pdekTUBHOCTN ceTn. B cBa3nM ¢ Hebonbwon cymmon GHUHAHCUPOBAHUA,
dopManbHbIM Npouecc Noslyd4eHns rpaHTa MakcuManbHO obneryeH.

Kakune npoeKtbl 6yayT nogaep>xnBaTbCcsi?
MopaepxaHbl 6yayT 3 BUAa NpoOEKTOB:

e [poekTbl, HanpaBJieHHble HA 06beauHeHMe, cnyxalwme obbeanHEHUIO
WHULMATUB — YJIeHOB ceTn Mexay cobon. OHO MOXET NMPOUCXOAUTb KaK Ha
MeXAyHapOAHOM, TaK U permoHasibHOM WX JTIOKaNIbHOM ypoBHe. Ee cyTbio
ABNATCA MEPONPUATUS ANS COTpyAHUYeCcTBa M 06MeHOoB, a Takxxe obMeH
3HaHMAMK N pacwmpenme cetn INMOE. LlensMn aTux meponpuatui
ABNAETCA, KpOMe BCEro rnpo4yero, npuenevyeHne HOBbIX, aKTUBHbIX Y/IEHOB,
a TaKXe yJlydleHne Unam pacnpocTtpaHeHne COTpyaHNYECTBA BHYTPU CETU.

¢ KBanuduumpyrouwme npoeKTbl, Harnpas/eHHble Ha NOBbIWEHNEe
KBanudukaumm nHMymaTme — uneHos cetn MIHMOE. VX rnaBHOM 3adayen
ABNSAETCS NOBblLLEHMEe KOMMeTeHUNN COTPYAHMKOB, KOTOpble paboTatoT Ha
BOJIOHTEPCKMX Havanax n obMeH 3HaHusamMu mexay MHnuymatmeamm NHMOE

e [IpoeKkTbl € peK/laMHbIM XapaKTepoOM CJ/yXXallune yny4LeHuo
obuectBeHHOro socnpuatTus cetn INMOE mn eé uneHos. LlensaMmn atux
MEpOnNpUATUN ABNSETCSA, KpOMe BCEro nNpo4yero, noBblLWEHHOE NPUCYTCTBME
cetn INMOE un ero 4neHoB B permoHax n obnacrtsx, Kotopble 40 CUX Mop
eLle He TaK CUIbHO NpeacTaB/ieHbl B CETU.



Kaknm ycnoBnsiM 4OJIDKHbI COOTBETCTBOBAaTb NMPOEKTbl, YTO6bI NX
nogaepixann?

e 3a8BKM MOryT nogaBaTb UCKIIOUYNTENBHO YneHbl ceTn INMOE. Kaxaas
OpraHusauus - YieH MoOXeT NOSYYUTb NPOEKTHOEe COAENCTBUE TONbKO OANH
pa3 B roa.

e [lpoeKT A0/MKEeH HeCTn nonb3y rpynne. NHanemayanbHoe puHaHCMpoBaHue
He BO3MOXHO.

e [1poeKTbl A0/KHbI 6bITb OTKPbLITLI AN y4YacTus Apyrux yneHos INMOE.

e [IpoeKkTbl A4OMKHbI HECTW Mosib3y Ang cetu INMOE, HanpuMmep, yyacTnem
HECKOJIbKMX MHUUMATUB ceTn nnn 3dHEeKTUBHOIo Kak peksama
n3obpaxeHus ceTtu.

e [lpoeKTbl HEe AO/KHbI 6bITb Hanpas/eHbl HA AOCTUXEHUE NPpUbHLINN.

Kak n korga MO>xHO nogaBaTb 3asiBKy Ha noJiydeHne MUHU rpaHra?
3asBKM MOryT NogaBaTbCs C HACTOSALWEro BpeMeHu. MNpoeKkTHoe XIpu peLlaeT B
TPExHeAeNibHbIA CPOK O NoaAepXKe NpoeKkTa. 3asaiBKM AO/KHbI ObITb
HarpasJ/ieHbl XIOpPW B CPOK HE MeHee LUeCTU Heaesb 40 Hayana npoekTa.
Mopaep>xaHHble NPOeKTbl A0XKHbI 6bITb OKOHYeHbl 40 31.12.2011. 3asBKu
AOJKHbI 6bITb 3aMOSIHEHbI HA HEMELLKOM UM aHITIMMCKOM SA3blKax U HarnpaB/eHbl
no emenny (projekte@initiative-moe.de ).

Y10 M B KaKOM pa3Mepe MO>KeT 6bITb NPpo¢pMHaHCHPOBaHO?
MopaepxaHbl 6yayT Manblie NpoeKkTbl B pa3Mepe MakcuManbHo 500 eBpo
Ka)kAbIW NPoOeKT. [JonosiHUTeNbHble cpeacTBa He ob6s3aTtenbHbl. CO6CTBEHHbIE
WKW NpUBNEYEHHble N3 TPeTbUX UCTOYHUKOB CpeACcTBa A0/KHbI COCTABSATb
MUHUMYM 20% 1 He MoryT npeBblwaTb 50% obuwen cyMmMbl npoekTa. Mpu
3asB/eHHon cyMMe B pa3mepe 500 eBpo, 0b6wunin o6beM npoekTa A0IKEH
COCTaB/ATb MMHUMYM 625 eBpo 1 MakcuMyM 1000 eBpo. OTO MOryT 6bITb
CTOMMOCTHbIE YCNyru, CO6CTBEHHbIE B3HOChI YYAaCTHUKOB WIN AONONHUTENbHbIE
cpeacTsa.

CTOMMOCTHbIE YCNYT1 - YCNYrn, KOTopble He 06a3aTenbHO A0XKHbI 6bITb
OnJlayeHbl, XOTS1 OHM 0BbIYHO YTO-TO CTOAT (HanpuMep, YacTHoEe MPOXUBaHME).
B3HOCbI y4aCTHUKOB - 3TO COBCTBEHHbIE CpeACcTBa YHYACTHUKOB B MPOEKTHbIX
nsgepxkax (HanpuMmep, nnaTta 3a npoess, NpoAOBO/IbCTBEHHOE CHabxeHue).
MpoeKkTbl NpOBOAATCA Ha 06LWeCcTBEHHbIX HaYanax. Bo3melweHne pacxonos ans
BCEX NPUYUTAIOLWNXCA NpeaMeTHbIX nsgepxek (Bka4yas KOMaHAMPOBOYHbIE
pacxoAbl) BO3MOXHO. 3aprniaTbl pabounM u cryxawmMm Kak roHopapbl Ans
pedepeHToB MOryT 6bITb OMNlavyeHbl TOIbKO B UCKIOYUTENbHBIX CllyvasiX, ecnm
peyb Npn 3TOM He UAET O YneHax opraHms3aumn. DTO HYXHO OTAENIbHO
obocHoBbIBaTb B 3asaBKe. BosneyeHue skcnepToB n3 cet InMOE xenaTtenbHo.

Kak ocywjecTBisieTcs1 OTYET no rnpoeKTy n (pnHaHCOBbIN OTYET?
CoaepxaTenbHblM OTYET MO NPOEKTY U (PUHAHCOBLIN OTYET MPOEKTHbIX CPEeACTB
AO0MKHbI 6bITb NpenocTtasneH MHMOE B TeyeHne Mecsua nocne 3aBeplueHuns
npoekta. ®MHAHCOBbLIN OTYET MPUHMMAETCS TOJIbKO C OPUTrMHASIbHBIMU
AOKYMEHTaMM, KOTOpble MOTOM BbICbIIAKTCA Ha3aj C MMCbMOM NOATBEPXAEHUEM O
NPUHATUM OTYETA. O AOCTUXKEHUAX NOoAAEpPXKaHHbIX MPOeKToB byaeT
npovHdOopMMpoBaHa BCA CeTb. 3a 3TO OTBeYaeT NPOEKTHbIN KOoOpAMHAaTOp, YTOObI
3TO Npom3owsno Ha obwem cobpaHuu, a TakxkKe B APYrMx UCTOYHMKAX (Kak Hanp.,
paccblnka HoBocTen INMOE nnun Beb-cTtpaHuua InMOE).

HassaHue n norotun INMOE n ®oHaa uMm. PobepTa bowa A0/MKHbI YNOMUHATLCA B
paboTe Cc 06WeCTBEHHOCTbIO (3TO KacaeTcs Kaxaom opMbl NybamMkauum nim
yNOMUHaAHUSA NpoekTa, HanpuMep, dnavepa, seb-cTtpaHuua, n 1.4.).
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